Excerpt of minutes from The Provincetown Public Pier Corporation Meeting of Thursday, March
10, 2022

Ice Machine Quote Review DB: Gave a recap of the ice machine project. The Pier Corp voted to
go with Option 3 (replace the entire 5-ton machine set-up) when it was first presented in
December. They have solicited three to four qualified contractors to replace the equipment.
Noted prices are subjected to change.

Contractor 1 — Estimated $49,729 for equipment; a total of $58,183 including shipping and labor.
Contractor 2 — (Revised price from original quote) Estimated $58,500; $3,500 for shipping;
$6,000 for installation.

Both contractors 1 and 2 estimate 10 to 12 weeks for installation.

Contractor 3 — Rescinded bid Recommended they go with Contractor 1 for the price as well as
for familiarity.

The replacement cost for this one unit will be covered after two seasons of ice sales. Ice
sales make around $32,000 per year, although this revenue does get absorbed into other
expenses. This cost is for existing equipment in current conditions, not for surplus items.



